Report from a Committee Meeting of the CAB — Programs &
Services Subcommittee

Program & Services
Group Name Subcommittee Date 4/15/21
Chair Nicole Green Time 11:30AM-1:00PM
Recorder Lila Blanchard Location Web Meeting (Zoom)
MEETING ATTENDED BY THE FOLLOWING
Lila Blanchard (Vice Chair) Michelle Hernandez Staff: Nicole Popczuk

Jeri Cohen Alicia Nuchols

MEETING HIGHLIGHTS

e Convened at 11:30AM
e Welcome, Introductions & Announcements
o No announcements.

e Public Comment on any item under the jurisdiction of the Community Advisory Board
and not on this agenda.

o No public comment.

e Approval of the Minutes from the March 18, 2021 CAB Programs & Services
Subcommittee Meeting [VOTE]

o Discussion: No comments.
o Motion: Lila Blanchard
o Second: Michelle Hernandez
o Passed unanimously

e Discuss Lessons Learned
o Discussion:

= Lila: Consensus is to NOT send out another survey and for
Subcommittee to work with the findings they have from the last
survey. Subcommittee will invite individuals to P&S to provide
additional details as needed. Do we want to decide on a region to




identify service gaps? Is there an ORJ department in other counties
that could present and collaborate?

Jeri: We don't need to recreate the survey. Since the last survey
results came in late 2020, believes we can move forward with what
we have. CBOs could present and discuss more on their challenges
that came out of the pandemic. If were looking for more money for
these agencies then we should show it’s an effective program. We
wanted to look beyond Contra Costa County and see how other
counties are developing their programs. Could we partner with a
different county? Can participants cross counties?

Michelle: We don't need to recreate the survey. Would like to have
additional questions that speak to disability access for individuals
that have disabilities. Could be more concise. Would like to take a
qualitative approach to this.

Discuss Work Plan [VOTE]

o Discussion: Move Qualitative sub-task to third initiative and September

timing for third initiative;
o Motion: Lila Blanchard
o Second: Michelle Hernandez
o Passed unanimously

Review Implemented Survey [VOTE]

o Discussion: Consensus is to NOT send out another survey and
Subcommittee work with the information we have. Subcommittee will invite

individuals to P&S to provide additional details as needed.
o No motion initiated.
Discuss Potential Restorative Justice Presenters

o Discussion: See below:

» Lila: Great to have someone come in to discuss how it’s defined;

Typically has a Domestic Violence/Anger Management lens to it;

e Ceasefire: Would hold interventions; Do they consider
themselves restorative justice?

e Community Works West: Lila to follow-up with her contact.

e Tara Cantu: Ex-CAB Member; Lila to follow-up.



e Next Steps
o See below.

e Adjourn to next Subcommittee Meeting: May 20, 2021, 11:30 a.m. to 1:00 p.m.
o Meeting adjourned at 12:59PM

NEXT STEPS

e Restorative Justice Presentation to P&S on 5/20/21.
ACTION REQUESTED OF FULL CAB

e None.
IMPORTANT DATES

e CCP Budget Workshop: 11/5/21 @ 10:30AM
ATTACHMENTS

e None.



